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Chapter 1

Brief Introduction to Logistics

Prini-s 1 5r
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Part One Logistics Knowledge $1iii 5l i}

Read the following passage on logistics, and do the exercises followed.

ABCs of Logistics #iF % 10

I . Origin of Logistics i #2iR

The concept of “Logistics” started many years before Christ and was used by
Greek generals (Leon the Wise, Alexander the Great') in order to describe all the
procedures for the army’s procurement on food, clothing, ammunition, etc.

Alexander the Great was a big fan of the mobility of his troops, and he didn’t
want his troops to stay in one place waiting for
supplies from Macedonia. Thus, he tried to
resolve the issues of supplies by using supplies
from the local resources of his defeated enemies.

For many years, logistics were always an
issue in war affairs. Kingdoms and generals with
strategic planning on logistics were those who

won the war.

World War II was the major motivation of

logistics to increase recognition and emphasis, following the clear importance of

their contribution toward the Allied victory.

Starting from the early 60s, many factors, such as deregulation, competitive
pressures, information technology, globalization, profit leverage, etc., contributed

to the increase of logistics science in the form we know today.

. Definition of Logistics #Iifi & X

Logistics, according to Council of Logistics Management™, is the process of

planning, implementing and controlling the efficient, cost-effective flow and

storage of raw materials, in-process inventory, finished goods and related

information from point of origin to point of consumption for the purpose of

conforming to customer requirements. The mission of logistics is 7Rs, that is, to

have the right item in the right quantity at the right time at the right place for the

right price in the right condition reach the right customer.

_2_
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Key Activities in Logistics #0137 B £ =& 5
The logistics activities can be classified into: core and supporting activities.
The core activities take place in every supply channel (as can be seen from
the figure).

They contribute the most to the total cost of logistics, or they are essential to

the effective coordination and completion of the logistics task.

Here are four core activities:

1. Customer service (typically A o
. (and transmittal)
defined by marketing);
2. Information flows and order /
rupmnon .
rocessing; a1 Pt Cust
p g, _ -»_rrjr ustomer
3. Inventory management; 3. Inventory 1. Customer
Maintenance Standards
4. Transportation. oy

Supporting Activities in Logistics #i7t 8948 Bh i& 3h
Supporting activities vary from company to company. A comprehensive list
includes:

1. Warehousing (Space determination, stock layout,
configuration, stock placement);

2. Materials handling (equipment selection &
replacement policies, order-picking procedures,
stock storage & retrieval);

3. Purchasing (supply source selection, purchase
timing, purchase quantities);

4. Protective packaging (designed for handling,
storage, protection from loss/damage);

5. Cooperation with production/operations (specify aggregate quantities, sequence

& time production output, schedule supplies);

6. Information maintenance (information collection, storage & manipulation, data

analysis, control procedures).

. Role and Importance of Logistics ¥ BIERA R EE

Logistics in an organization is considered as a continuation of marketing.

Logistics plays a critical role in each of the three critical elements of the

marketing concept (customer satisfaction, integrated effort / systems approach and

corporate profit) in several ways.

Since the beginning of human civilization, there has been the “move” of the

_3_
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goods, so we should say,
“logistics is anything but a

newborn baby.” However.

when it comes to modern

logistics, most professionals

in the business consider it

one of the most complicated

and exciting jobs, invisible

as it is. “Logistics is a unique global pipeline that operates 24 hours a day, seven days

a week and 52 weeks a year, planning and coordinating the transport and delivery of

Integrated Effort
Product

Price

Promotion
Place (distribution)

Customer Satisfaction

Suppliers
Intermediate customers
Final customars

Corporate Profit
term profitability

acceptable level of
customaer service

products and service to customers the world over.”

Word Tips

TR 15 IRl X
procedure /pra'sizdzo/ n. B, T8 5%
procurement /pra'kjuamant/ n. KWy KA AT
ammunition /zmjo'nif(a)n/ n. h B K
mobility /mau'bilatr/ n. ;B
Macedonia /mas1'dounjo/ n. LAW(ERTEE—FE)
resolve /r1'zolv/ VL.V R TR AT s T
strategic /stra'trdz1k/ adj. BRg b ey R eEag
motivation /mouti'ver[(a)n/ n. FH; BN HEH
recognition /,rekag'nifon/ n. A5 AN, A EAL; A A
allied /'elard/ adj. B0 R e e [ & — %
deregulation /di'regjuilerfon/ | n. R HE B O B R AL
leverage /'levaridz/ n. F K, Bl Ay s AAFAR A AL AT AL R
contribute to AT AAmk
implement /' tmpliment/ vt./n. FHe, MAT; FI AL ARG TR B FR]
consumption /kon'samp fon/ n. HA A
conform /kon'form/ VL.V FrA BB 38 MERIEME W F 4E — B4R
essential /1'sen[l/ adj. FR 0 b Teahy s K el s M Al
coordination /kou o:di'nerfon/ | n. Hip A Fe 2 B
comprehensive /kompri'henstv/ | adj. YRARY )R B RE ) 6Y
layout /'ler,aot/ n. A By s %At e 145
configuration /kon figja'rerfon/ . B H ;454598
replacement /r1'plersmont/ n. I BAL R H AL E R

_4_
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I.

. Council of Logistics Management: “ £ [E %7 & 2 4", & & CLM, & 4

Alexander the Great: & 771 .h K K & (AT 356 47 A 22 H—a7 32356 A
108), P LAMEEEH LK =, 2 FABELFLLFGE T, £ TR
F,B16 5 Ab—AHEE LS BELFIF, 3050, Eel 2R m & b
RRWFE, tb—AE REZMG,HIAS AT L LRI GINZ —

HREAH AR ELAL, T2055F1 A1 0 EXE L AH“EBHEm4
& # % I ¥ 4" (Council of Supply Chain Management Professionals, & #&
CSCMP),

I . Based on the above passage, choose the best answer for each of the following.

1.

is NOT mentioned as a procedure for the ancient army’s procurement.
A. Food B. Ammunition
C. Vehicle D. Clothing

is NOT mentioned as a factor contributing to the increase of logistics

science in the form we know today.

A. Competitive pressure B. Strategic planning
C. Deregulation D. Information technology
3. Logistics, as its definition suggests, is a process from point of origin to point of
consumption for the purpose of conforming to customers’
A. consumption B. purchase
C. satisfactory D. requirements
4. Core activities in Logistics include customer service, , inventory

_5_

IR I A 37 X Word Tips
retrieval /r1'trivl/ n. MR AL B s AR A
aggregate /' zxgrigot/ adj. A a0y Aoit Y
sequence /'stkwons/ n. [F[FF] A7) )5 4 8 F 4
manipulation /mon1pju'lerfon/ | n. BB R L
critical /'kritikl/ adj. BTG TR A 2LIR Y | F A 0GB
integrated /'intigrertid/ adj. L aad s AN IARHMRA Y
pipeline /'parplarn/ n. A i A3 B Hr

Notes



&

Wi R K iE

LR N N N NN

management and information and order processing.

A. transportation B. warehousing

C. purchasing D. information maintenance
5. does NOT belong to information maintenance.

A. Storage & manipulation B. Inventory management

C. Data analysis D. Control procedures

II. Based on the above passage, answer the following questions.

1. How did Alexander the Great get supply for his arm?

2. What are the factors contributing to the increase of logistics science in the form

we know today?

3. What are the 7Rs in the mission of Logistics?

4. What supporting activities does Logistics include?

5. What are the three critical elements of the marketing concept?

III. Fill in the blanks by using the words or phrases given in the following box.

procedure resolve motivation recognition contribute to

consumption  essential comprehensive replacement critical

1. Peace between the two nations will the prosperity of the region.

2. By 5:00 P.M. the afternoon of Phil’s funeral, the company president had begun,
with care and taste, to make inquires about Phil’s

3. Libraries are a(n) part of this process, providing the only access for
those who do not have the resources to purchase or access books and
information on their own.

4. With modern technology, for boarding at the airport is now simplified.

5. This is why forming the habit of exercise regularly is so

_6_
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6. After the meeting, Mitchell told the journalists it is imperative to achieve a full

and peace in the region to improve the lives of everyone.

7. On the other hand when we do something because we receive some reward, like

a certificate or money, this is extrinsic (4N HY)

8. Many people always take fuel into consideration when they buy cars.

9. After thinking over for half an hour, the nurse to report the accident to
the hospital’s nursing supervisor.

10. There is general that logistics plays a far better role than we thought
it before.

IV. Translate the underlined sentences in the above passage into Chinese.

1. World War II was the major motivation of logistics to increase recognition

and emphasis, following the clear importance of their contribution toward the

Allied victory.

2. Logistics, according to Council of Logistics Management, is the process of planning,
implementing and controlling the efficient, cost-effective flow and storage of raw
materials, in-process inventory, finished goods and related information from point of
origin to point of consumption for the purpose of conforming to customer

requirements.

3. They contribute the most to the total cost of logistics or they are essential to the

effective coordination and completion of the logistics task.

4. specify aggregate quantities, sequence & time production output, schedule supplies
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5. Logistics play a critical role in each of the three critical elements of the marketing
concept (customer satisfaction, integrated effort / systems approach and corporate

profit) in several ways.

6. However, when it comes to modern logistics, most professionals in the business

consider it one of the most complicated and exciting jobs, invisible as it is.

Part Two Situational Dialogue {75 5% %} i

Introducing a Logistics Company 41 B4 22 &
I. Listen to the dialogue and decide whether the following statements are true
(T) or false (F).
1. Expeditor International is a world leading company in terms of logistics,
transportations and forwarding freights.
2. Expeditor International provides customers with lots of different services.
3. Being a Fortune 500 company, Expeditor International employs lots of trained
professionals in over 250 locations across seven continents.
4. Expeditor International is American first rank logistics company.
5. Lisa, a potential customer, after talking with Peter, the sales representative
of Expeditor International, is going to make her final decision.
II. Listen to the dialogue again and complete the following tasks.
Peter, the sales representative of Expeditors International, is talking with
Lisa, a potential customer.
Peter: Hello, Lisa, welcome to Expeditors International. It’s my to meet
you here.
Lisa: My great honor to meet you. May I know your name?
Peter: My name is Peter. I'm glad to have this to introduce my company

to you.



Lisa:

Peter:
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It’s very kind of you, go ahead please.
As you may know, it’s a world leading company in terms of logistics,

transportations and forwarding freights.

Lisa: Yes, that’s true.
Peter: Our main services cover ocean import & export, air import & export, customs
clearance & , warchousing & distribution, insurance, trucking

Lisa:

Peter:

Lisa:

Peter:

Lisa:
Peter:
Lisa:

Peter:

Lisa:

Peter:

Lisa:

services import & export and other value-added-on services.

Wow, it sounds like a one-stop logistics company.

As a Fortune 500 company, we employ over 13,000 trained professionals in
a worldwide network of over 250 locations across six continents.

It’s amazing.

With modern technology, we customers with best routing, pricing
options and satisfactory services.

No wonder it is American first rate logistics company.

Currently lots of world famous manufacturers choose our company.

I see.

We always live up to our promise, “Yowd be surprised how far we’ll go for
you.”

Your company has done a perfect job.

Well, here is my business card. Feel free to contact me if you need

information.

OK. I'll report to our boss and keep you updated. Thank you!

XD

Peter: You’re welcome. Hope to see you soon.
JA] T JAE 3a] X

potential /pa'ten1/ adj. B0 T HERY ; H0h
in terms of IR s 3 B e il
forward Vt. Bk HEA
customs clearance [R 5] kAT 4%
distribution /distr1'bjuz(a)n/ n. 57 5 4B
insurance /m'[uar(o)ns/ n. PREe s BRI T s RIS R 25 s ek 4
value-added-on service YIRS
one-stop — b X9 ; (£) R AP S 0h

Word Tips
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Word Tips IR I IR X
professional /pra'fef(a)n(a)l/ adj. E ok dg BRAL GG BR AL 6Y
continent /'kontiont/ n. K&, ,
amazing /2'merziy/ adj. AN
option /'opf(a)n/ n. (31 1370 5 S BAK s 3K 3 A9 4 AR
live up to SR, BAT
contact /'kontaekt/ VLV 1k F ik, B
updated /Ap'dertrd/ adj. A0 IARAL Y

Task 1: Fill in the blanks with what you hear.

1.

A

Task 2: Based on what you have heard, match the information in column A with

that in column B (There is one extra item in column B).

Column A

Column B

1. name of the logistics company ()
2. Lisa( )

3. total number of locations ()

4. position of the logistics company

()
5.Peter ()

A. a potential customer

B. American first rate logistics company
C. a sales representative

D. 500

E. Expeditor International

F. 250

Task 3: Based on what you have heard, find out the correct word for each of the

following definitions and then translate it into Chinese.

1. a place where your bags are checked for illegal goods when you go into a

country

2. promise of reimbursement (I} £%%) in the case of loss; paid to people or

companies so concerned about hazards (f[%;) that they have made prepay-

ments to an insurance company
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3. a person engaged in one of the learned professions

4. one of a number of things from which only one can be chosen

5. fulfill the requirements or expectations of

Task 4: Complete the following sentences by translating the given Chinese into
English.
1. ’m glad (FIEHLZ) to

introduce my company to you.

2. As you may know,

(BRI  F]) in terms of

logistics, transportations and forwarding freights.

3. Our main services cover ocean import & export, air import & export, customs

clearance & delivery, warehousing & distribution, insurance, trucking services

import & export and (LAIG(E R 55).
4. A AR,
we provide customers with best routing, pricing options and satisfactory
services.
5. We always VEATRATH ),

“You’d be surprised how far we’ll go for you.”

Part Three Case Analysis K875t

Case:
Wal-Mart Stores came first on Fortune’'s 500 and Global 500 lists for
the year 2011 as CNN™ reported. What makes Wal-Mart such a high

revenue generating company?

Wal-Mart’s Success
RIREEI AT
In today’s world competition is very tough among brands and organizations.

Consumers can choose from numerous brands and then purchase a product to satisfy
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their need.

For instance, in buying a luxury
watch, consumers can choose among
brands such as Rolex, Rado, Cartier, and
Omega”, making the competition among

the brands fierce and difficult for any

brand to dominate the market.

Organizations can achieve market leadership by following either of the three
value disciplines, namely operational excellence, customer intimacy and product
leadership, and being at industry standards at the other two (Treacy & Wiersema,
1993)".

S If companies follow operational
Value Disciplines

Treacy and Wiersema excellence they aim at providing
their customers with products or

Operational Customer . . L
Excellence Intimacy services at low prices. Organizations

like Dell and Wal-Mart have

Product

Leadership succeeded in doing that, and it has

become their core competency.
When  organizations pursue a
particular discipline they align their
operating model that is the company’s processes, management systems and culture
together to serve that one discipline.

Wal-Mart is successful and a multi billion dollar company due to the following:
Massive Buying Power

Wal-Mart is providing its customers with everyday low prices hence giving them
value for their money. Wal-Mart is able to provide low prices as it has massive buying
power. Furthermore, its tough negotiations with sellers help it drive down costs.
Operational Excellence

The philosophy behind operational excellence is high expectations. High
expectations lead to high productivity, high productivity means efficient processes,
and efficient processes mean lower costs. These lower costs mean more profits and
savings which enable it to open more stores, making it more financially stable and
achieve greater economy scale. Greater scale in turn means lower prices which are

then passed on to the consumers.
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Strong Logistics & Distribution Network

Besides the low prices, its products are
made available to consumers with minimal
inconvenience. Wal-Mart has developed a
strong logistics and distribution network.
Following the hurricane Katrina® in 2005, it was able to supply its stores with
products quickly while other stores were out of stock for many items.

Bl of products in

It uses an inventory management technique called cross-docking
its distribution centers which helps in reducing the inventory costs as the time spent on
piling up inventory in warehouses is reduced. Wal-Mart has its own tractors and

trailers which enables it to keep its shelves full and drive sales. Being out of stock can

mean havoc for Wal-Mart.

Excellent Customer Service

It has developed a culture where
employees are expected to think out of the
box and provide customers with excellent
service. Therefore it is not just following

operational excellence but also building

relations with customers, which is the key to any organization’s success today.
Cutting Costs and Saving Expenses

Wal-Mart tries to cut costs out of their operations such as by setting up
distribution centers, home offices, fleets etc. When the sales are not high, expenses are
also controlled and managers are not hesitant to even cut their own hours. The culture
is driven from the top and the top management sets example for others to follow.

The philosophy of saving expenses is very much embedded in employees and
they realize that a dollar foolishly spent drives the money out of the customer’s pocket.
Thus operations are handled in a way to save every possible penny which leads to

saving dollars and ultimately results in providing items at low cost to consumers.

18] 151 ks X
luxury /'lak[(a)r1/ adj./n. 2509545 58 B F 2
fierce /f1os/ adj. R)JE G A% 260G s TRk
dominate /' domnert/ VE/Vi. P Z MRy B LR N oA
discipline /'disiplin/ n./v. b A D R R
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18] 151 A TR X
namely /'nermly/ adv. AL A B SE 5 6] 15
intimacy /'intrmos1/ n. FEFRAT A e
core /ko:/ n. FANNEE R N
competency /'kpmpitons1/ n. #& 71 (% T competence) ; # 4%
pursue /pa'sjuz/ VL. Yk N B AT
align /3'lain/ ViV, 1 25 B A R — AT ; IR B
multi /'malty/ pref. %
hence /hens/ adv. R 3t A5
massive /'mesrv/ adj. XEy; ERey,FE6; 4069
negotiation /nigouf1'erf(a)n/ n. WA #ik R 09 a8 i
drive down BEAK 2 F 5k %
philosophy /fi'lpsafi/ n. A AL
productivity /prodak'trvitr/ n. EEAEFE AR
efficient /1'fif(o)nt/ adj. VR & XU N R X 4 ]
financially /far nanfal1/ adv. s o
scale /skerl/ n. HLAE; ofsl s 8k 5 2 B R P BTG A
available /o'verlob(a)l/ adj. A, TTAFE A R 6 IR
minimal /'mmim(a)l/ adj. FAKEY s A FRE R
inconvenience /inkan'viinions/ n. TAZ 5 AR
cross-docking HBHE ALt A X4
pile up BREHAR
trailer /'trerlo/ n. Wk [ BALTRE 855k
havoc /'haevok/ n. EHRE
think out of the box FT A HHL
expense /1k'spens/ n. e T W Ay
fleet /flizt/ n ALK AR (Se—iR LG ) A
embed /im'bed/ vi. BRI I 5 B s BN AN
ultimately /'Altimotl/ adv. R AR AL
result in TG ERA
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1. CNN £ £ B A & %4047 5 M (Cable News Network) 49 & L4 5 , w4524 )~
%25 (TBS) EF K45/5 - 4540 T 1980476 A 4] 0, i it T2 &) 4 &K w AL
Ao L ERALA PR A RAEG IR B, S E EES I B4 2
P

CRAEFERSM AL TR TR,

. CSC Index % %o 3] 9 % 4 )7 4% 2 % (Michael Treacy) #= & /R # & (Fred
Wiersema) ZEAEAT 69 5 P 838 T = AN F w2 eg L1z 5, B— A8 A%
NI ZAMAEAZ S b B —A, FEHAER T 8 T, 4 TRREA T A5
7o

iz & 4% (Operational Excellence) : — iR 8915 & fe AT, 185 R I A VA
I FARE MASIRAE T ZHALGY = R RIR S, EH5FaRRT, A AR
PR, REGBERME REAES BEETE RTARS . EAK
T KEHMEFFRRAS] HEE— RN,

= 3% 47 S8 (Product Leadership) : 3% T @ # A= i % du ki, L EFTH E
FILESL, KRR SSTITA AN R T 5 6 B R0k AR ) P R R
5 B34 FRAVE

# YL & (Customer Intimacy) : A% T & % 12 5 MBIk 4. 454 —
NRE T HRRRE F B IRS-. FaE A FE, R AR, XiE
WREAEP £ AETE 53R S0 B i A8 B8 2 AR
AT LA, 55, FrRFERTHRALEMEAEATaE0 R T,

. &R 4 247 (Katrina) A 2005 5 8 A & A& 69— 3 A BN, £ £ B H 1 R
R T S EAIR, 200558 A 258 , R4 E BT 2k NEE,8 A
29 B AL BLET &, B R AR N BT 233 A A Rk /2 £ B BB % AR R
RO ARE, BEARL 120G, B A RATRE, EAZREE
LFS5EEAR LMY HAALZER D L LR RMERKGARRE
Z—,

. cross-docking & 4 “ K LB, AR HIR”, W8 BRI T P, R &
e R SE b, AR — AN TR B 5 — AR T B A iR
7 Ko

1. Discuss principles that help organizations to achieve market leadership.

2. This passage mentions two examples that are successful in being the leaderships in

the market. What are they?

Notes
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3. As far as logistics is concerned, which aspect of logistics is emphasized to help

Wal-Mart succeed?

4. State how this aspect (mentioned in exercise 3) works.

5. Explain how the philosophy of Operating Excellence works.

6. In what way does Wal-Mart try to cut its cost?

7. How does Wal-Mart’s philosophy of saving help it to provide low prices to consu-

mers?

8. Analyze the factors that make Wal-Mart such a high revenue generating company.

Part Four Logistics Document it ‘L il

Bill of Lading 2%
I . Definition ZE X

A bill of lading (BOL) is a legal document used by transportation companies.
The purpose is to acknowledge that the transportation company has received the
goods. A bill of lading transfers the title, or legal ownership, of the goods to the
transportation company; therefore, if anything happens to the goods in transit, the
transportation company is responsible for paying for the damages, delay, or loss.
The bill of lading is a receipt given to the person shipping the products with the

transportation company. Delivery time and method are also outlined.
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II. Major Parts on a Bill of Lading 2% B2 F E &[4
Among other items of information, a bill of lading contains:
1) consignor’s and consignee’s names;
2) names of the ports of departure and destination;
3) name of the vessel,;

4) dates of departure and arrival;

5) an itemized list of goods being transported with the number of packages and

kind of packaging;
6) marks and numbers on the packages;
7) weight and/or volume of the cargo;

8) freight rate and amount;

The rights, responsibilities, and liabilities of the carrier and the shipper under a

bill of lading (often printed on its back) are governed generally either by the

older Hague rules ", or by the more recent Hague-Visby rules.

M. Instructions for Filling in a Bill of Lading 12 %% 215 5 i} Bf

1) Write your name and address on the bill of lading on the proper locations.

Include a purchase order number or any special notes.

2) Insert the name and address of the person receiving the shipment you are
sending. Enter the date you turn the shipment over to the shipper. Include any

special instructions specific to the carrier, including how the shipment should be

handled.

3) Mark as COD if you want the carrier to collect the money for the shipment.
Include the amount and the name and address the shipper needs to deliver the
money. State the amount that the shipper will collect as a fee for the COD

collection and if the COD fee is collected from the person receiving the products

or if you have already paid the collection fee.

4) Count and state the exact number of packages included in the shipment. State

the type of packaging you are using; an example is whether it is boxes or skids.

5) Identify if the materials are hazardous. If they are hazardous, you may have to
use a different shipper or a special type of shipment from the shipper you are

using. Review the individual company policies to determine how hazardous

materials are handled.

6) Enter the exact weight and freight you will be charged for. Individual shipments

should be listed separately, as should individual boxes in the same shipment.
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7) Insert the value of the entire shipment. Indicate how much liability coverage
you have purchased to cover the shipment that is in excess of what the
transportation company provides.

8) State who will be responsible for the shipping costs, you or the person who
receives your goods. Insert the information about the person and location to
which the shipping bill will be sent.

IV. Sample Bill of Lading 1255 B 7

Sample!® VICS Bill of Lading to be used for our Less than Truckload carriers Southeastern Freight Lines or
UPS Freight LTL.

! BILL OF LADING Page
Name: ABC Manufacturing Co. Bill of Lading Number:
Address: 125 Riverside Drive
City/statezip:  Atlanta, GA. 30301
SILE: roB: O
SHIP TO CARRIER NAME: Carrier used
Mame: Beall's Outlet Stores Location#: | Trailer number:
Address: 2100 47" Terrace East Seal number(s):
Gity/State/Zip Bradenton, FL. 34208 SCAC:
CiD#: rop: 0 | Pro number:
THIRD PARTY FREIGHT CHARGES BILL TO:
MName:
Address:
City/State/Zip: Freight Charge Terms:
SPECIAL INSTRUCTIONS: Prepaid Collect 3" Party
X
O Master Bill of Lading: with attached

{check box) underlying Bills of Lading

CUSTOMER ORDER NUMBER # PKGS WE‘GHT FALLE'I'-’SLIP ADDITIONAL SHIPPER INFO

[CIRCLE ONE)

P.0.#789123 120 480 (Y) | N _|Dept.400

P.O. # 795240 100 300 (Y) | N | Dept. 400

P.O. # 841789 300 1000 | (Y) | N | Dept. 450
Y N
Y N

GRAND TOTAL 520 1780

HANDLING UNIT PACKAGE COMMODIT‘I" DESCRIPTION LTL ONLY

aTYy TYPE aTy TYPE WEIGHT H.M. : el ."l' 9".“;:' it NMFC # CLASS
& sw!nwnmlnruwcmm
6 |PLTS| 520 |CTNS| 1780 Ladies Hosiery 049940 00 | 100
6 520 1780 XXX GRAND TOTAL
[ VVrer e (12 1 EQENG2NT N vEUE BIDPETS Are (EQUITE] 1 SBIE SpECINGANY i W) e BQrEsd o eciared COD Amount: §
willue of the proparty as kollows
“The agresd o dedared value of ihe propety s specifically stiied by the shipper i b ot exceeding Fee Terms: Collect: (] Prepald: [m]
par . Customer check acceptable: (u]

NOTE Liability Limitation for loss or d ge in this shi may be applicable. See 49 U.S.C. ' 14706(c){1)(A}) and (B).

RECEVED, subject 1o y ined rales or conyacts that have been agread upon in wiiling between the The carrior shall not make dalivary of this shipmeni without paymant of

carrir mnd snipoer, | applicabia, cTerwae 10 (he rales GassToalians and rules that Pave baon estabiished by Mo freight and all oiner lawful charges.

carer and are avalable o the shippar, on raquast, and 10 4} epplcanle state and tadensl requlssons Shipper

Signature
SHIPPEH SIGNJQTURE ! DAT_E _ Trailer Loaded:  Freight nted; CAHFH.ER_SIG_I_NIATURE PICKUP DATE

u] By Shipper o By Shipper

(m] By Driver m] By Driver/pallets said 1o
contain
=] By Driver/ Pleces

.>.$||| o Azt -\}u ekl

wwwumh gond arder, axcapt an
i

18 —
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TR At 0% Word Tips
acknowledge /ok'nplid3/ V. RN B ARAE S L F)
transfer /trens'f31/ VLNV ik iR g
title /'tart(a)l/ n. A B E AR Sk M
in transit B P
receipt /r1'si:t/ n. BE] I HE N
consignor /kan'saina/ n. BN 2 Fde
consignee / kpnsart'niz/ n. BAFA; 236 RAEA
vessel /'ves(a)l/ n. M ML/ IR S e R, B
cargo /'kargou/ n. K, A5
liability /laro'bilrti/ n. TAE A4 ey T AR R A H &
purchase order T R IT
COD cash on delivery, % 2|4+
skid /skid/ n. W, AR
hazardous /'hzzodos/ adj. A el ; B e dh ; BEIE A, 09
liability coverage TALR, TR R AR E
in excess of ECECIE - SR I 2

Notes

1. Hague rules: {# 7 #L1 ) (Hague Rules) 2 (% — 4% 3649 3 F ik A2 ML 04
Fr2-#5 ) (International Convention for the Unification of Certain Rules of Law
Relating to Bills of Lading) &9 ] #& ., "€ & 1924 58 A 25 B A af A & &
Ry 26 NERRAM R 9IS LA F 6, T 193156 A 2 B A& 25,4
2199742 A, e NZHLI 64 B R A3k X LA 88 A

2. Hague-Visby rules: {4 7 4 #7 (b L1 ) (Visby Rules) & {15 2 %t — 4% % F
E AT M E R A 4L E P$ ) (Protocol to Amend the International
Convention for the Unification of Certain Rules of Law Relating to Bills of
Lading) #) i #k . T 1968 42 A 23 B A & & R4 x4 Lidit, A 1977
6 A 23 B AR, Bok2006 4, Az N 6 B K EA 304, P e ds3E
R AT E AR R A FEEAMEEAR, BENE RS T
AR JE 30 $ 04 Y B e TR, SR A (i AL ) 6916 B Am AL R, 3O 5 (O F AL
R )—Ae, 4 A Gl A — S AR ) o

3. Terms on the Sample Bill of Lading
1) FOB: free on board, & & ;A% £ 5 4%

2) SCAC: standard carrier alpha code, 7Ki& AR /4 F 2 75
3) bar code: £ 7%
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Notes

4) collect: vl AAT KA

5) P.O.: purchase order, T ¥ 3

6) PLT: pallet, 5 #& ; (329 JA &9 ) ¥4

7) commodity: 7 &b

8) hosiery: 4142 5% ; 4k K

9) LTL: less than truckload, & 4=

10) NMFC: national motor freight classification, B Z#L3) I 12 4%

Exercises

I . Based on the above passage, choose the best answer for each of the following.
1. The purpose of a bill of lading is to
A. acknowledge that the consignee has received the goods
B. acknowledge that the transportation company has received the goods
C. acknowledge that the transportation company has shipped the goods
D. give a receipt to the transportation company
2. Generally speaking, under a bill of lading, Hague rules, or the more recent
Hague-Visby rules govern all the followings except .
A. the rights of the carrier and the shipper
B. the responsibilities of the carrier and the shipper
C. the liabilities of the carrier and the shipper
D. the quality of the goods being shipped
3. Major parts on a bill of lading include all the followings except

A. name of the vessel B. marks and number on the package
C. a brief list of goods being shipped D. freight rate and amount
4. When shipping , you may have to use a different shipper and review

the individual company policies to determine how to handle them.
A. hazardous goods B. an itemized list of goods

C. goods marked with COD D. goods marked with FOB

II. Based on the above passage, decide whether the following statements are true

(T) or false (F).

1. A bill of lading (BOL) is a legal document used by transportation com-
panies.
2. A bill of lading transfers the title, or legal ownership of the goods to the




